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Expenses Annual Quarter 1 Actual** Savings or 132 nnne
Budget (in $) | Budget (in $) | Expenses for |Overspending| |7°2 ™ nyap
Quarter 1 {in $) (=)
Personnel (3 positions) $100,000 $25,000 $25,000 $0
Rent and Utilities 12,000 3,000 2,400 600 AN I nan
Operating Expenses 20,000 5,000 4,000 1,000 noy Mo
Educational Programs 68,000 17,000 13,600 3.400 oM “""[1“’3
Total $200,000 $50.000 $45,000 $5.00 i
"R Ivana
"Working Budget”
Expenses Annual Quarter 1 Actual™ Savings or A3 NIksIn
Budget (in $) | Budget (in $)| Expenses for |Overspending| |Nnen o
Quarter 1 (in §) (1 om
Personnel (2 positions) $70,000 $17,500 $25,000] _——%7,500 il
Rent and Utilities 12,000 3,000 2,400 600
Operating Expenses 20,000 5,000 4,000 1,000 -
Educational Programs 38,000 9,500 13,600 -4,100 ]:31.21?1 :-; i
Total $140,000 $35,000 $45,000 -$10,000 "en
3
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(7V192 NIRXIN $45,000 NINOD $50,000 7w 11y 2'¥j7N = $200,000
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Expense Report 718 01T
Expenses NINXIN
Activity Costs NI7'YO NINNIN
Operating Costs NIM7IVON NIXNIN
Social Benefits NI'ZRINID NIA0N
Income NID1DN
Anticipated Income NI'SX NID1DN
Costs Allocation NIN7Y NRY7N
Requested Income NYj712D NN
Secured Income NNV ND1DN
Anticipated Income N'19¥ ND1DN
Costs Allocation NIN7Y NRY7N
Personnel DTN ND
Employer Tax D'[7'0Vn 0N
Payroll Tax DY DN
Funding Sources MM NN
Total 75N 10
Sub Total 0'"1'a DIdo
Pro-bono Donation/s (NIATINNA NWINZN NTIAY) 112-ND
Contracted Services 0271 D'NN'Y
Gross Wages 101N DY
Net Wages 101 DY
Fiscal Year 0'S0D Ny
Cash Flow Budget DINITD DTN
Overhead nI7n
Budget 2A'N7N
Incremental Budget M 27N
In-kind Donation/s |'va NInINN
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Haifa Community Association
Organizational Budget 'iax avwpn
January - December 2004

(Presented in $USD; Exch

rate - 4.4 HIS = $1 USD}

Ex} § USD
ST SO
Personnel (includes salary, taxes and benefits) ]]?:niur;]ti;ga
Director {full time; 12 months x $1 500/month) 5 18,000 T LT
Administrative Assistant (full time; 12 months x §1,165/month) 14,000 T T TCRan
Resource Development (half time; 12 months % $1,300/month x 50%) 8,000 [N iy PRyl
Subtotal [3 40,000 L 100% 2k 2enn D0
Contracted Services
Accounting and Auditing Services 5,000
Legal Services 2000
Subtotal 5 7,000
Operating Expenses DAL ST
Rent (including taxes; $1,300/month ¥ 12 manths) 15600 Ela =
A . LTI T
Utilities (electricity, water, gas; $300/month x 12 months) 3600 S50 0o Ao
Telephone & Internet service 2400 TP TN 20 BN T
Printing & Copying 200 gt
Postage 200 YT T
Travel 1,000
Staff Training & Developrnent 3,000 TSy Mo S
Advertising & Marketing 1,000 il i i 'y
Bank fees (including currency transfer and exchange fees, from foreign donations) 1,500 M3 TN A0
Subtotal § 30,000
Direct Programs Expenses
Family Outreach 37 500
Youth Drop-Out & Yiolence Pravention 26 500 T i TMOR DT DT
Community Meeting Room 30,200 v]";;‘;:‘_‘:"g\g;ﬁf_‘g:
Subtotal § 24,200 o I'DI J';prl‘ﬁ .7.7]'3
JIIDT T 1
Total Expenses 5 171,200
Anticipated Income
General Support -
Contributions from Individuals 5 10,000 | /| 7 1om reammn oo
In-kind Contributions (Audit - reduced annual fee) 2,000 T R 10D T
In-kind Contributions (Rent - reduction of $290/month) 3,500 [aralmh Tyl
Local Municipality and other Israeli Government Ministries 20500
Local Business 10,000
Secured from Foundations A & B 8,000
Subtotal 5 114,000
Specific Program Support
In-kind Contributions 15,000
Secured from Foundation © 17 200
Requested from Foundations D & E 25000
Subtotal (] &7 200 NpTInE T 2 e
DT, D - i
ST T TR
Total Expected Income § 171,200 AR ]
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NNIFZY 21 ,71W9N NIM7VIE DX NID 7W NIDYZYN NIM7YN D2 10D TN YID'Y N7V

Haifa Community Association

Project Budget - Community Room 'n'iap jirmnn - ognoe avypn

January - December 2004
(Presented in $USD; Exchange rate - 4.4 HIS = $1 USD)

.D1IY ND1DN

0% T POIan InoeT
TR0 M2Un o 1290
18,000F 2 Trwm, Mo Dre
TSI TR WP DA
TIZUAZL 1T DTS DI
TN2WN DR T2 25%
14,000% ke TrTaRT

TR - 4 ETIS0 TSR 1T
T Tl 0000 190
TN PR OIS IDn
TSI PP TSTD T
-2 47,000 -2 AT UHPT0
{mya-nimia § 30,000

Expenses
Personnel (includes salary & benefits)
Director (20% time) b 3,600
Administrative Assistant (5% time) 3,500
Subtotal Fersonnel 7100
Contracted Services 853
CQperating Expenses 5,325
Program Specific Expenses
Social Warker (50% time) 15,000
Renovation costs B A00
Equipment 5,000
Community Library materials 2,500
harketing & Advertising materials 200
Subtotal Program Expenses 30,200
Total § 43513
Anticipated Income
Israel Ministry of VWelfare 5325
Individual Contributions 5000
In-Kind donations (food, labor, books, games) 5000
Foundation A (secured) 7988
Foundation B (secured) 5,200
Foundation C (requested) 15,000
Total § 43513
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.D'DANN TXN NI7220 7Y |I'Y N ,N01DN 7Y 210 70 TV UIN'Y ATR7 NIKI7 [N XD
NIX )WN7 DX 0T D2 DN DT 0PIIDIJIIRD NN AIWN N01DN NNIZN 7Y 1120
.771020 DI>D7 DN NDIdN AID 7D 7w 'ONM 17j7WND

Foundation A Foundation B Foundation C Foundation D  Foundation E
{General support) (General support) (General Project) [Youth) [Community) Total
60,000 8,000 17,200 10,000 15,000 171,200
18,000 % 18,000
14,000 14 000
8,000 8,000
$ 40,000
3,000 $ 5,000
2 000 2000
$ 7,000
7,100 % 15600
3600 3600
2400 2400
E00 500
800 800
500 500
1,000 1,000
3,000 3,000
1,000 1,000
1,500 1,500
$ 30,000
1,500 5,500 37500
5,500 10,000 26 500
5200 15,000 30,200
$ 54200
§ 60,0007F ————_ 0000 [ § 17,200 | § 10,000 | § 15,000 | § 171,200

TISUN TR T DT 60,0004 S TDIoNm 0D 30 e
TS 20 72 Cose TN 13+ 2 "DORned SDomm D" T Misniek
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Haifa Community Association
Organizational Budget by Funding Source
[1A'a NIEA "9 19 R YEn
January - December 2004
(Presented in $USD)

Anticipated Income

Individual kind Municipality & Local Business
Contributions Donatio Government (Youth)

Amount from Funder

£ 10,000 20 500 20 500 10,000

Expenses

Personnel {includes salary & benefits)
Director

Administrative Assistant

Resource Development

AATDWN DTS DWNDIR DR PDADNN AT 9o
DR NIV TR RN TR ONAET TIONE T
MDASNN TR BN

Subtotal

Contracted Services
Accounting and Auditing Services
Legal Services

2,000

Subtotal

Operating Expenses

Rent (including taxes)
Utilities (Electricity, Water, etc)
Telephone & Internet

Cffice Supplies

Printing & Copying

Postage

Travel

Staff Training & Development
Advertising & Marketing
Bank fees

5,000 3,500

Subtotal

Direct Programs Expenses

Family Outreach

Youth Drop-Out & Yiolence Prevention
Carnrnunity Meeting Room

10,000 20,500
10,000
5,000 5,000

Subtotal

Total Expenses

b 10,000 | § 20500 % 20500 % 10,000
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Haifa Community Association
Organizational Budget by Projects
DIUNAD 19 9y AR 2NN
January - December 2004
(Presented in $USD;
Exchange rate - 4.4 NIS = $1 USD)

LT DA TR TN, T4 TT0
Tk TIITD P10 P 1200 2
DRI DT

T2 TS0

Family " Youth at Community i .
Programs Qutreach Risk Room General Total BPOZTIISN 20 05 2 NnSh
Expenses CNODN T ORIN T2 0
Personnel (includes salary & benefits) AT 2P0 MO0
Director (full time) $ 7200 ¢ 1800 | ¢ 3600|%
Administrative Assistant (full time) 3,600 3,600 3,500
Resource Development (half time) - - -
Subtotal Personnel 10,700 5,300 7,100 O3 T DR DS Din 90
CUnAT TR OIS0 DA e
Contracted Services 1,340 BB2 4,110 7.0 TN 2 IR FORaT
Operating Expenses 8,025 3875 5325 12,678 30,400 TR 0 DF UnS0 B
Program Specific Expenses , 1910 UETE 0 T Lan
Sacial Worker (full time) 7,500 7,500 15,000 30,000 AR 700N D TN 02 T
Schoal Tuition - 15,000 - 15,000 (T PP TR M)
Youth activiies - 4,000 4,000
Suppart to families 30,000 - - 30,000
Renovation costs - - 6,500 8,500
Equipment - - 5,000 5,000
Cormmunity Library materials - - 2,500 2,600
Marketing & Advertising materials - - 200 200
Subtotal Program Expenses 37,500 76,500 30,2007 94,2007 URYID? T TIRSIND 0
DS 91N Y10 N O
Total $ 575B5 ¢ SB437 % 43513 |4 33685 ¢ 171200 1'0n A
Anticipated Income
Haifa Municipality 4,500 - - - 4,500
Israel Ministry of Welfare 16,000 - - - 16,000
Individual Contributions - - 5,000 5,000 10,000
In-Kind donations (food, labor, books, gam 10,000 - 5,000 5,600 20,500
Local husiness - 10,000 - - 10,000
Foundation A (secured) 20,085 9,937 13313 16,685 60,000
Fuundat!un E (secured) 1,500 - - 5,500 8,000 A TN O M e
Foundation C (secured) 5,500 6,500 5,200 - 17,200 DT, A UNS S0 AR
Faundation D (requested) - 10,000 R 10,000 "jj'm*m m‘:lw on TnY
Foundatian E (requested) - - 156,000 16,000 Do ST S TET
Total § 575B5 ¢ SEA37 | 43513 % 33685 ¢ 171,200
Surplusi&mount to be Raised § - % - % - ¥ - $ B
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Haifa Community Association
NIARNG INRT "N [T 09 1¥En
Project Budget - Community Room (Modified)
January - December 2004
(Presented in $USD; Exchange rate - 4.4 HIS = $1 USD)

Expenses
FPerzonnel (includes salary & benefits)
Director (20% time) § 3600
Administrative Assistant (10% time) 1,400
Subtotal Personnel A 000
Contracted Services aaE)
Operating Expenses 5325
Frograrm Specific Expenses
Social WWorker (25% time) 7 500
Renovation costs B A00
Equipment 2,200
Community Library materials 1,000
Wlarketing & Advertising materials 100
Subtotal Program Expenses 17 300
Total § 28513
Anticipated Income
Israel Ministry of Welfare 5,325
Individual Contributions A 000
In-Kind donations (food, labor, books, games) 5000
Foundation A (secured) 7585
Foundation B (secured) 5,200
Total 5 285137
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Haifa Community Association
Organizational Budget manw avpn
January - December 2004

TR T T RN

(Local currency = Hew Israeli Shekel (HIS); Exch rate - $1 USD = 4.4 HIS) I N2 PN
LA
Ex} NISn"w T~ § USD
Personnel (includes salary & benefits)
Director (full tirme; 12 months x 5,600 MIS/maonth) m 79200 % 18,000
Adrministrative Assistant (ul time; 12 months » 5,100 NISfmonth] 61200 (RN et
Resource Developrnent (half tirme; 12 months x 5800 MNIS/maonth x 50%) 34,800 5,000 SO FD VA0S
Subtotal ] 175200 | § 40,000 NPTIN iR DA
N hals W tatatal wini bl
Contracted Services _;Egg;:;i{?::]:?;;
Accounting and Auditing Services 22000 R :
Legal Senices 7,800 2,000
Subtotal ] 30,800 & 7,000
Operating Expenses
Rent (including taxes; 5,700 MIS/maonth x 12 months) 58,400 16 600
Utilities (Electricity, Water, etc; 1,300 NIS/month % 12 months) 15600 3,600
Telephone & Internet 10,500 2400
Office Supplies 2 /00 600
Printing & Copying 3,500 800
Postage 2,200 500
Travel 4 400 1,000
Staft Training & Development 13,200 3,000
Advertising & Marketing 4,400 1,000
Bank fees (including currency transfer and exchange fees, from foreign donations) b 600 1,500
Subtotal o] 131,400 | § 30,000
Direct Programs Expenses
Family Outreach 165,000 37500
Youth Drop-Out & Violence Prevention 116,500 26 500
Comrmunity Meeting Roorm 132,800 30,200
Subtotal o] 414,400 & 04,200
Total Expenses m 751,800 | % 171,200
Anticipated Income
General Support
Contributions from Individuals m 44000 % 10,000
In-kind Contributions {Audit - reduced annual fze) 8,800 2,000
In-kind Contributions (Rent - reduction of 1,250 NIS/month) 15,000 3,500
Local Municipality and other Israeli Governrment Offices 90,000 20,500
Local Business 44,000 10,000
Secured from Foundations A & B 2959 000 58,000
Subtotal ] 400,800 & 114,000
Specific Program Support
In-kind Contributions BE,000 15,000
Secured frorm Foundation © 75,000 17,200
Reguested from Foundations D & E 110,000 26,000
Subtotal ] 251,000 & 57 200
Total Expected Income [} 751,800 | § 171,200
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Haifa Community Association

Cash Flow Budget

O'IAIT 0D7ITH 2NN

January - December 2004

TP 0 DR TR (TRINT DT W TR DD D P
IMDHT P TN N 009 1100 0D BTN Do

TIPID TR D

(Pr in $USD; E rate - 4.4 HIS = $1 USD)
Annual Total | January  FebruaryMarch April May June July

Cash Outflows
Personnel {includes salary & benefits)
Director 5 13,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Administrative Agsistant 14,000 1,165 1,165 1,165 1,165 1,165 1,165 1,165
Resource Developrment 3,000 665 GBS BE5 GBS GBS GBS GBS
Subtotal 5 40,000 3330 3,330 3330 3,330 3330 3330 3330
Contracted Services
Accounting and Auditing Services 5,000 750 750 750
Legal Services 2,000 500 500 500
Subtotal 5 7,000 1,280 - - 1,280 1,280
Operating Expenses
Rent (including taxes) 15,600 1,005 1,003 1,008 1,003 1,003 1,003 1,003
Utilities (Electricity, ¥ater, etc) 3600 300 300 300 300 300 300 300
Telephone & Internet 2,400 200 200 200 200 200 200 200
Office Supplies 500 50 50 a0 50 50 50 50
Printing & Copying 800 B7 67 B7 67 67 67 67
Fostage 500 42 42 42 42 42 42 42
Travel 1,000 42 42 42 42 42 542 42
Staff Training & Development A0 1,000
Advertising & Marketing RN 1,000 83 83 83 83 el 8 el
Barnk fees D2k IR DA 1,500 125 125 125 125 125 125 125
Subtotal Foo TN i | § 30,000 1917 1917 1917 2917 1917 2417 1917
Direct Programs Expenses
Family Qutreach 37 500 625 625 625 5625 625 625 625
*outh-at-risk 26,500 g 12?5' 625 625 625 1625 625 1625
Cormmunity Roorn 30,200 1,260 1,250 1,250 1,250 11450 .1 250 1,250
Subtotal § 94,200 | 1000 2,500 2,500 75001 13,700 2 3,500
Total Cash Qutflows 5 171,200~ 16497 7747 74T 14997 18947 5247 | 5857

TR 200N TID0TD AT
(MDD TIPSR TR

AN EETAM HATSNDD) DAND TS RN

CSITEATT UM 20 TR
TUODA T TSI (T TN

TN IEEINN AR s DT

ST PSR pn T R FAN RN ]
Cash Inflows
General Support
Contributions from Individuals 5 10,000 500 500 500 500 £00 £00 £00
In-kind Contributions (Audit - reduced annual fee) 2,000
In-kind Contributions (Rent - reduction of $290/month) 3,500
Local Municipality and other |sraeli Government Offices 20,500 10,250
Local Business 10,000 5,000 5,000
Secured from Foundations A & B 55,000 17 000 17 000
Subtatal 5 114,000 5,500 17,500 500 10,750 0 17 500 500 5,500
Specific Program Support
In-kind Contributions 15,000
Secured from Foundation © 17 200 5,000 5,000
Requested from Foundations D & E /" 25 000 10,000
Subtatal $ 57,200 5,000 - - 10,000 5,000
IR D AT TN
MR W DR
DI 20na e
Tatal Cash Inflows 5 171.200% 10,500 17,500 500 10750 17500 | 10,500 | 10500
Met Cash Flow $ -5.5997 9763 247 4247 1447 2253 503
Cash In-Bank 5 BOO0 T~ 3 9756 2A09[ -1 73E o 4BAL 832 -429]
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Haifa Community Association
One-Time Project Budget - ComputeriLearning Lab

ELsicoe) TN UPTTE
(Presented in $USD; Exchange rate - 4.4 NIS = $1 USD) TR VD)
IR0 9907
Expenses T
Personnel {includes salary & benefiis) AT AT
Project ManagenTechnician (half tirme; $1,000 x 2 months x 50%) 3 1,000 27 O U
Subtotal Persannel 3 1,000 M7 a0
e I
Equiprment iEalales
Computer (5 computers @ 1,000 each) 52,000 | | misowen vipes
Printer (2 printers @ 400 each) 800 TSI
Telephone/Fax 200
Internet Setup 100
Tahles/Chairs (5 workstations (@ 200 each) 2 600
Computer Software 1,000
Security Systern (alarm for lab) 20 B AT
Subtotal Equipment $ {afali] Moy modh
NERIR]
Ongoing Expenses (vear ong) ntiaT) B
Security monitaring (100/manth x 12 manths) $ 1,200 T
Cormputer Maintenance (contract; $50/month x 12 ronths) §00 DB AT
Internet Contract ($20/month x 12 months) g00 DTN
Printer/Office Supplies 800 | | meeain moo
Subtotal Operating Expenses $ 2,900 2PTI 1TR
S ]
Ofher Expenses TR0
Community Grand Opening Ceremaony (advertising, food, etz ) 300 O o0
Subtotal Other Expenses $ 200 1T Tie
AT
Total Project Expenses $ 15800
Anticipated Income
Individual Cantributions $ 1,000
In-Kind donations (to cover grand opening) 300
In-Kind donations (2 Computers from a local company) 2 000
Foundation A (requested) 10,000
Foundation B (requested) 2500
Total Income $ 15,800
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Council on Foundations — www.cof.org
The Foundation Center — www.fdncenter.org
Budgets - http://fdncenter.org/learn/classroom/prop_budget/index.html
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